

Towards Good Behaviour


Introduction

At Borrowfield we aim to provide a positive and encouraging environment within which all pupils can feel secure and gain the confidence required to take full advantage of the learning opportunities offered. We encourage all children to think for themselves, to    co-operate with one another, to learn self-discipline and to take pride in their achievements.

All children are different in personality and in ability and we aim to provide a curriculum which meets the needs of every child. We expect a high standard of behaviour from all pupils who are encouraged to be polite, courteous and considerate of others.

We believe that children respond best to a caring and supportive approach and have developed a policy to ensure good behaviour, which is based on accentuating what is good and in praising merits. If children can feel good about themselves and this is reinforced, they will develop a good self belief. With good self esteem they will have the confidence to tackle most activities in school and to accept both success and difficulty as learning processes.

However, we do recognise that there will be times when children’s behaviour may be less than acceptable, and that there will be a need for consequences which will follow this behaviour. A clear policy is set out which is communicated to all.

We believe the behaviour of pupils is the joint responsibility of staff and parents, and the cooperation and support of parents are of utmost importance. Parents will always be informed at an early stage of successes and concerns and we will seek and welcome parental help in supporting each child.

Discipline is essential to good learning situations.  The general aim of the school is to provide an atmosphere of mutual respect and collective responsibility.  Pupils, parents and teachers all have an important part to play in producing this.  The rules of the school are of a common sense nature, bearing in mind the interest and safety of all concerned. 

Children can expect to take part in regular discussions e.g. ‘Circle Time and Bubble Time’ where they will be given the opportunity to talk about concerns, things that worry them, to clarify points of which they are unsure and to work out ways in which to make things better. They will be expected to follow school rules and will be praised for doing so. Consequences will follow unacceptable behaviour.
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Staff will be expected to be consistent in their approach, to reinforce school values and rules, to listen to and respect children’s concerns, to encourage them to achieve success and in general show that they      care.

“children don’t care how much you know until they know how much you care”             Anon
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Parents can expect to be valued and to be kept informed. They will be expected to reinforce the successes with praise and to support school in helping their children achieve and maintain the good behaviour we expect.

Ensuring Good Behaviour
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Our approach to ensuring good behaviour in Borrowfield has been built on a model where the positive is highlighted and everyone is encouraged to achieve success.

This involves:
School Golden Rules




Rewards for good behaviour




Consequences which follow unacceptable behaviour.

The policy has been achieved through discussions between staff, pupils and parents and agreement reached on what we can hope to achieve. Pupils have been prominent in the discussions concerning what they would like as rewards and equally about what would make good consequences – the things they would not like to happen.

Consequences do not need to be harsh, especially if the pupil cares about his classmates and his teacher. Often the fact that he has let himself or his friends or his teacher down is enough to make a pupil stop and think. This is especially true of our older pupils who have done extensive work on relationships, on thinking about ourselves and others and how we treat each other.

Much work on personal and social development continues to be done in school and is extremely valuable in ensuring good behaviour.

School Rules

Through discussions between staff and pupils, agreement has been reached that in all areas of school the following six rules shall exist. The wording of these may differ in individual classes due to the age and ability of the pupils concerned.

[image: image5.wmf]
Occasionally a teacher and pupils may set up an extra classroom rule specific to their class. This would be temporary to meet a particular need at a particular time.

Rewards and Consequences

In order to reinforce these rules a system of rewards for good behaviour and consequences for unacceptable behaviour will be set up in each classroom. Again according to the age and ability of the pupils these will be decided in individual classes through discussions between teacher and pupils. The specific rewards and consequences may be subject to change to ensure the children’s continued enthusiasm.

The importance and value of praise cannot be underestimated so it is important that others should be aware of achievements. Attention can be drawn to a pupil who has done particularly well to other members of a class or to any visitors to the classroom e.g. head teacher and other members of staff.

Whenever possible successes will be reported to parents.

Equally, behaviour that is not acceptable may be discussed within the class to ensure that the child understands what is unacceptable and how to make changes.


Parents will be informed at an early stage if a problem continues.

Rewards

[image: image6.wmf]In general, rewards will normally be personal to a class.

. They can be some of the following:

· praise, stars, stickers, awards stamps, medals

· [image: image7.wmf]good news letters, certificates

· praise boards with pupils’ names or photos

· mention at assembly

· in some instances collection of stars or stickers may lead to another reward e.g. special certificate to take home, table of the week.
· Whole class targets over a period of time for a specific reward
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Golden Time

All classes operate a “Golden Time” system as a reward incentive.

· During a week each pupil can earn minutes towards

· “Golden Time” for good behaviour and work.

· Equally, any unacceptable behaviour or work can result in

· minutes being subtracted from “Golden Time.”

· At the end of the week each pupil participates in an activity of

· His/her own choice for 30 minutes of “Golden Time.”

· Any pupil who has lost time has to sit out the required number of minutes before beginning his activity.
· In primary 1 pupils have the opportunity to participate in daily “Golden Time”.

Consequences
The word ‘consequence’ is deliberately chosen to enable a child to understand that his/her actions may not be acceptable. What may follow is a direct consequence of his/her own behaviour.

Consequences will always be discussed and decided within each class and will be at each teacher’s discretion.

[image: image9.wmf]A consequence will be something that pupils do not like but can never be physically or psychologically harmful  i.e. a child will never be hit or verbally “put down” as a result of unacceptable behaviour.

A consequence cannot distort a child’s access to the curriculum e.g. a child cannot miss P.E. or Music because of some unacceptable behaviour in the playground.

Consequences do not have to be severe to be effective!  
Promoted staff i.e. Head Teacher, Depute Head Teacher and Principal Teacher,  will be informed as required e.g. if a pupil persistently breaks the rules.

If behaviour results in another child being injured or property being damaged the promoted staff will be informed immediately and they will deal with the matter and parents will be informed.

Some suggestions for consequences are:

	· warning
	· removal from own group

	· sitting on own
	· last to leave class

	· loss of “Golden Playtime”
	· minutes deducted from playtime

	· send to DHT/PT
	· withdrawal of privilege

	· phone call home
	· send to head teacher

	· limited or no access to playground at either playtime or lunch time
	· letter home to parents


Children “Beyond”

For any child who proves to be “beyond” this system of rewards and consequences, parents will be contacted and together with staff will work towards setting goals for the pupil to achieve. Each time a goal is achieved another will be set with the ultimate aim of improving the child’s self esteem and helping him/her to take pride in any achievements. Other children will be encouraged to try to help.  Other agencies can be called upon to support pupils, families and school.
Lunchtime

As a large number of pupils stay for either school lunch or packed lunch we have also looked at arrangements for lunchtime. In order to ensure good behaviour and pupils’ safety at all times in all areas the following policy was decided upon by both staff and pupils. All staff, teaching and non teaching, who supervise lunchtimes have been involved and will operate the system of rewards and consequences.

Borrowfield Bistro

Lunchtime Rules

Make an orderly queue

-

don’t push, fight or take over

Make lunchtime pleasant

-

don’t shout or argue

Remember your table manners
-

say please and thank you









use your knife and fork









don’t talk with your  mouth full
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Rewards
Praise

 Stickers 
Get in First through Lunchtime Rota
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Consequences                
Warning

Go to back of queue

Sit by Yourself

Stay until everyone has finished lunch

Letter Home

Phone Call

The Playground
[image: image12.wmf]Borrowfield School has an extensive playground consisting of grassed, tarred and slabbed areas. There are many opportunities for a variety of play situations for all our pupils.

To ensure safety some rules have to be enforced but these are kept to a    minimum.

· no pupil is allowed in the car park.

· in winter and on wet days grassed areas are “out of bounds”.

Playground developments have continued over the last few years in an effort to make the playground a more interesting and safe place for pupils.  
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Recently the following has been achieved:


· introduction of new Zone areas
· new reward of ‘Green Tickets’ when good behaviour has been observed/heard by staff

· new hierarchy of consequences – reminder, yellow ticket, red ticket immediately sent to SMT (Senior Management Team)

· purchase of new activities and storage for playing at picnic tables

· purchase of new activities and storage of large construction/games
· through fundraising the purchase of a rustic play area

· introduction of new and existing lunchtime activity clubs run by staff, parents and visitors e.g. Montrose FC
· continuation of peer mediation

· rewards include – Golden Playtime, smiley Ticket Certificates

Preventing Bullying

At Borrowfield we are aware that bullying can take place and every effort will be made to prevent it happening. If it does take place there are clear procedures to be followed. These procedures are inherent to our approach to ensuring good behaviour through our programme of personal and social development.

This programme has a high focus in schools and is the foundation of all that we uphold. Much time has been spent in creating an atmosphere of trust and respect among all members of the school community. During all this work pupils have been encouraged to share and discuss problems and to ask for support if it is needed. If a problem is identified the programme already in place is intensified by moving quickly to involve senior staff and parents.  
Children and young people can experience bullying behaviour for a variety of reasons: where they live; their sexuality, gender, disability; the colour of their skin; what clothes they wear or what team they support.

The one thing these have in common is difference or perceived difference – some children and young people don’t see or understand diversity, they still only see difference.  Angus Council Single equality Policy states the importance of recognising, valuing, promoting and celebrating diversity across the entire school learning community.

School Anti-Bullying Policies

School policies should foster;-

· the creation of a positive school ethos which encourages pupils, parents and all school staff to work in partnership in order to listen and respond to children’s views within a physical and emotionally safe environment.
· the development of a curriculum which promotes personal safety and wellbeing by raising awareness among pupils of behaviours which are acceptable and those which are not.

· the promotion of positive social relationships, by helping pupils to develop the personal and interpersonal skills to avoid and protect themselves against incidents of bullying behaviour.

· a commitment to provide appropriate responses and interventions for children involved in bullying behaviour.
· the maintenance and development of staff knowledge and skills by providing access to appropriate training courses, materials and resources

And should acknowledge – 

· Bullying behaviour taking place outwith the school grounds and outwith the school day can impact on the life of pupils.  Schools have a part to play in addressing incidents of bullying behaviour which occur en route to and from school.
All Incidents of Bullying Behaviour are reportable to Angus Council termly.  This includes the following different forms of bullying behaviour
Physical, Cyber Bullying, Homophobic

Bullying & Body Image

Bullying & Looked After & Accommodated Children & Young People

Disability
Racial

Sectarianism, Religion & Belief
Sexism & Gender, and Bullying and Young Carers

Our programme to support an anti-bullying approach includes:

· regular discussions with pupils to identify:-

what is bullying?

what is the difference between a bully and a pest?

what to do if you are being bullied?

who can you tell?

who can help?

· story-telling, role-playing activities to help pupils clarify and understand some of the issues

· regular opportunity to engage in activity such as Circle Time to encourage pupils to think about and discuss a variety of issues such as relationships, fairness, need for rules to ensure safety and order, developments in school

· helping pupils to develop an attitude of “self monitoring” – to stop and think about actions and to evaluate the possible outcome, the effect on others

· encouraging pupils to take responsibility for their own actions and any possible consequences

· encouraging pupils to support each other by discouraging inappropriate behaviour, by offering advice, by offering praise, by nominating each other for rewards

· encouraging pupils to “tell” quickly if they feel they are being bullied. This involves reassuring pupils that telling will always make the situation better not worse.
· A ‘worry box’ is in each classroom.  This is where a pupil writes their name on a piece of paper highlighting that they want to address a problem with the class teacher.

· offering support to anyone who asks / requires it

· annual Anti-Bullying weeks to focus on prevention

· Circle of Friends activities to support pupils

Actions to be taken if bullying takes place:

All care must be taken to fully and sympathetically investigate any             accusation to ensure all evidence is collected and is accurate.

· confidential discussions will immediately be held with the ‘pupil who is on the receiving end of the bullying behaviour’ to clarify the problem and reassure that we can help. 
(It is often helpful to telephone the pupil’s parents at this time to reassure that school knows what has gone on and is working to help. Invite these parents to come to school to discuss the situation.)

· meet with the ‘pupil who has been displaying bullying behaviour’ to identify his/her part in the incidents
· meet with parents of the accused to present the evidence, to discuss action to be taken and to ask for support in dealing with the situation
Further action can include:
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· class teacher is asked to monitor classroom behaviour

· pupil does not go out to play at intervals

· parents are asked to take pupil home at lunchtime

· parents are asked to monitor out of school activity

· home/school diary for daily/weekly comments

· targets set for pupil’s behaviour

· timescale set for targets                                      
· rewards identified if targets met – praise

                      good news letter

[image: image15.wmf]                      reduction of consequences

· intensified programme of Personal & Social Development support –

both individual and as a class member

Any action must be communicated to the ‘pupil who is on the receiving end of the bullying behaviour’ to ensure his/her trust and confidence.

If bullying persists:

· parents will immediately be invited to come to school to discuss

the problem

· assistance may be sought from Additional Support for Learning staff in supporting behaviour

· assistance may be sought from Educational Psychology Service

to support pupils, family and school

· assistance may be sought from School and Family Support Service
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At all times communication must continue between pupils, home and school to support the work being done and to ensure everyone understands the responsibility they have in any plan of action to support the pupils.
‘Respect me’ Scotlands Anti-Bullying Service booklets are available from the school office if you wish a copy
Some useful websites are -  

www.respectme.org.uk
www.childline.org.uk
www.parentlinescotland.org.uk
This policy was reviewed in April 2008 and is currently under further review following new Angus Council Policy and Guidelines (November 2009)



Do be gentle, don’t hurt anybody


Do be kind and helpful, don’t hurt people’s feelings


Do be honest, don’t cover up the truth


Do work hard, don’t waste time


Do look after property, don’t waste or damage things


Do listen to people, don’t interrupt
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